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NORTHERN ROCK PLC
SHARE INCENTIVE PLAN

Northern Rock plc ("the Company") has established a Share Incentive Plan ("the Plan") for the purpose
of awarding ordinary shares to employees (including Executive Directors), subject to performance
measures specified by the Company as defined by the Rules of the Plan.

50,000 ordinary shares in the Company were purchased by Northern Rock Trustees Limited on 14 June
2002 for the purpose of the appropriation of ordinary shares to individual qualifying employees
(including Executive Directors).

The purchase price of the ordinary shares on 14 June 2002 was £6.4992 per Share.

Employees who keep their shares for five years in trust pay no income tax or National Insurance
Contributions on those shares when they are released to them.
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